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MEMORANDUM FOR: Asst. Director fer Special Operations
- e .o ..Tw . hsst,. Director for Policy Coordinatiem .
B L oo . Asst, ‘Direotor for Intelligense Coordination.
T PRI SOTR : A;;astg. Director for National Eetimates
E Asst. Direetor for Research and Reports
L ‘Assts Director for Collection and Disseminatiom
N . Asst, Director for Scientific Intelldgence
' "us‘a. Directer for Currmt Inﬁelligmce

" sugEcT n _1Inter—0£ﬁ.c‘ Smapmdenco s
1, In the paat, the 0£fice bf Operations hax authorised ite’ . v ]
T ATQPE(R  bhree Divisions Contact, I
STATS_PEC‘5 Division and Po - 50 correspond directly

with Divisions of ot‘rmr Offices on.isach matters as raqui:mants,

- operational caees, preliminary ccordination and bre-publicitien -

;'-dissemtian of urgent .colleetion items, Direct abrrespmdence
betwaen other Assistant Directors and the Divisions has nob been e
. authorised, Any rather invelving pelicy 'er financial conmitmants, EIEE
- mmsb go-through’ this Offica far s:.gnaturs by the AD or. tha MD t@ SRRTR
‘a_-'-"zhe Lssistmt Direct-or concamsd.

2 Tb.e above mcadwe not only re&wes tho mk‘!.nad oi:‘ t}m
Oifice of the Assistant Directer conccmad but alse reducw the

tims in Wransamit of Bomasnondencfe bx as :auch a5 om and s«:mtlmw R
two dayh PR J ba e

S 3 m view of recant pwsomel and runctional ch&ngea Withz- =
R in cm, your comments on paragraph 1 'above . aze - Fequestod insofar
- as it relates to- corresmndence betmm your Offica x,nd t.he Offitu

L _;of Operazums. R

~GRCGHGE Go CAREY . / . .
assistmt Bjrectar fcr Operatiom
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